
Finding Your Tweet Feet

ά¢ƘŜ ŜŀǊƭȅ ōƛǊŘŎŀǘŎƘŜǎ ǘƘŜ ǿƻǊƳέ



Agenda

1. What is Twitterand why is it important?

2. How can it help my business?

3. Getting Started (Tools & Tips)



²Ƙŀǘ ¢ǿƛǘǘŜǊ ƛǎ ƴƻǘΧ



άFacebookis for people you went to 
ǎŎƘƻƻƭ ŀƴŘ ǾŀǊǎƛǘȅ ǿƛǘƘΧ ¢ǿƛǘǘŜǊ ƛǎ 

for the people you wishyou went to 
ǎŎƘƻƻƭ ŀƴŘ ǾŀǊǎƛǘȅ ǿƛǘƘΗέ

ά¢ǿƛǘǘŜǊ ƛǎ ŀ participative marketing 
tool that makes your brand a doing 

ǿƻǊŘέ 



ά¢ǿƛǘǘŜǊ ƛǎ ƴƻǘ Ƨǳǎǘ ŀƴƻǘƘŜǊ channel 
ǘƻ ǊŜŀŎƘ ǘƘŜ ƳŀǊƪŜǘ Χ 

it is about starting a conversation, 
listeningand consistently 

contributingέ



def ~ Twitter : a short burst of inconsequential information; to talk in a 
chattering fashion"

a microblogging
social network 

platform

- Real time thought streaming
- Short, sharp and to the point 
(140 characters max) ςbyte size 
chunks

- Simple platform
- Followers not Friends
- Learning and sharing



Fastest Growing Social Network

ÅEvery day 5-10k new people join Twitter
ÅApprox 65 million tweets are posted each day (approx. 750 tweets
/ second)
ÅPrimarily used by older adults new to social networking
ÅAccess to high profile individuals
Å Richard Branson
Å Lance Armstrong
Å Barack Obama Source: Wikipedia, Jul 2010

ά¢ƘŜ ōƛƎ ŀŘǾŀƴǘŀƎŜǎ ƻŦ ¢ǿƛǘǘŜǊ ŀǊŜΥ L ƎŜǘ ƎǊŜŀǘinsight when I ask 
questions; I get great traffic; and people on Twitter spread my thoughts 

ǘƻ ƴŜǿ ǇƭŀŎŜǎέ ςJohn Jantsh, founder of Duct Tape Marketing



Why is it important?

1. Because marketing is evolving as consumers engage in two way 
conversationswith brands

One way monologue / Interrupt

- Traditional advertising loosing 
effectiveness.

- Cluttered ςdifficult to break through. 

- Can be intrusive, interuppting

- Traditionally used to communicate 
with the mass market

Two way dialogue / engage

- Interactive, meaningful connections

- Consumers becoming more empowered

- Increase in social media is allowing 
consumers to communicate back to 
brands

- Gives consumers ownership of the brand

- More targeted approaches

PassiveReceivers ActiveContributors



2. Because knowledge and insight is essential for us to grow as
individuals and organizations

Why is it important?

оΦ .ŜŎŀǳǎŜ ǿŜ ƴŜŜŘ ǘƻ άƪŜŜǇ ƻǳǊ ŦǊƛŜƴŘǎ ŎƭƻǎŜ ŀƴŘ ƻǳǊ ŜƴŜƳƛŜǎ 
ŎƭƻǎŜǊέ ςto monitor competitors 

4. Because we live in a global village and need to know what 
opportunities and threatsexist both near and far

5. Because consumers want transparency and honesty from  
brands and businesses

6. Because things are happening faster fster fstr as customers
demand instant response and gratification

тΦ .ŜŎŀǳǎŜ άƎƛǾŜ ŀƴŘ ȅƻǳ ǎƘŀƭƭ ǊŜŎŜƛǾŜέ ςƛǘΩǎ Ubuntu gone viral



άLǘ ƛǎ ƴƻǘ ǘƘŜ ǎǘǊƻƴƎŜǎǘ ƻŦ ǘƘŜ ǎǇŜŎƛŜǎ ǘƘŀǘ ǎǳǊǾƛǾŜΣ ƴƻǊ ǘƘŜ Ƴƻǎǘ 
ƛƴǘŜƭƭƛƎŜƴǘΣ ōǳǘ ǘƘŜ ƻƴŜ Ƴƻǎǘ ǊŜǎǇƻƴǎƛǾŜ ǘƻ ŎƘŀƴƎŜέ

- Charles Darwin



How can Twitter help my business?

Monitor

Tracking Directing
AttentionYour brand, competitors 

and category in real-time. 
Breaks news faster than any 

other channel

Toward your brand, your 
cause, your purpose

Engage

Obtaining
Feedback
Learn, improve,
test (an instant 
back channel)

&



Influence a community

In order to:



ÅTwitter brings great minds together, and provides daily 
opportunities to learn. It is the power of collective intelligence.

ÅTwitter gives your critics a forum ςmeaning you can study them.

Å it shrinks the emotional distance between your company and your 
customers. 

ÅTwitter is a traffic generation tool. The placement of links within 
profiles and conversations can direct visitors to a specific website 
and helps with SEO

Monitor Engage&

ά.ǳǎƛƴŜǎǎŜǎ ƻŦ ŀƭƭ ƪƛƴŘǎΣ ƛƴŎƭǳŘƛƴƎ ƳŀƧƻǊ ōǊŀƴŘǎΣ ƛƴŎǊŜŀǎƛƴƎƭȅ ŦƛƴŘ ǘƘŀǘ ƭƛǎǘŜƴƛƴƎ 
and engaging leads to happier customers, passionate advocates, key product 

ƛƳǇǊƻǾŜƳŜƴǘǎ ŀƴŘΣ ƛƴ Ƴŀƴȅ ŎŀǎŜǎΣ ƳƻǊŜ ǎŀƭŜǎΦέ ςonline



HOW?



Listen & Learn

-What are your customers 
saying? 
-What do they want/need?
-How are your competitors 
behaving and responding? 
-Who are the industry 
experts? What are they 
saying?

²ƘŀǘΩǎ ǘƘŜ {ǘǊŀǘŜƎȅΚ

- What do you want your 
customer to think when 
they think of you brand? 

- What do you want your 
customer to do?

Will inform the Rules of 
Engagement



Monitor + = Connected 
Community

Respond, Interact 
& Participate

Listen & Learn

Creating 
conversations 

around your brand -
a space where your 
brand has influence 

Define Strategy

Rules of Engagement

Engage

Always 
listening, 

always learning 



Engage: Responding vsleading

ά5ƻƴΩǘ Ƨǳǎǘ ǊŜǎǇƻƴŘΣ ǊŜŀŎǘ ǘƻ ŀƴŘ ƭŜŀŘ 
conversations. Responding to relevant commentary 
is only the beginning. Introduce social objects that 
address needs in the form of posts, videos, imagery 
and other commentary  - will demonstrate passion, 
ŜȄǇŜǊǘƛǎŜ ŀƴŘ ƭŜŀŘŜǊǎƘƛǇέ ςOnline opinion



²Ƙȅ bƻǿΧ ǿƘȅ ƴƻǘ ǿŀƛǘ ǳƴǘƛƭ ƛǘ Ǝŀƛƴǎ 
critical mass? 

Because as Twitter adoption increases, 
new users will be drawn towards well 

established Twitter personas.



Formulating your Twitter Plan

Listen & Learn Define Strategy

Identify the leaders in your 
game (brands, bodies and 
associations)? ςFind and 
follow them

What industries are related 
to/impact on your own? 
Who are their leaders? ς
Find and follow them

What is your brand dream? 

How is your brand 
positioned? 

Who is your target market?



What is your brand dream? 
Your vision for the future?

If you had to write a newspaper headline 
for your brand in 5 years time what 

would it be? 

And what newspaper?

What do you want to be famous for?



How is your brand positioned?

What does your brand promise? 

The single most compelling reason for people to 
use / choose your brand? 

Is relevant, differentiated & credible.  
Give people a reason to follow you

To whom do you make this promise? 



What are your brand passions? 

Values that drive you and sit at the core of 
everything you do.

They are the enduring principles that inspire 
you and guide how you behave. 

They unite your team and define how you 
deal with each other and with customers.

How is your brand positioned?



How is your brand positioned?

What is your brand personality? 

If your brand were a famous person or 
animal, who/what would it be? 

How does/should it feel to interact with 
your brand? 



Implications for Twitter Comms

What will my brand say?

To Whom? 

How will my brand say it? 

Whenwill my brand say it?



DŜǘǘƛƴƎ {ǘŀǊǘŜŘΧ

5ƻƴΩǘ ŜȄǇŜŎǘ ƻǾŜǊƴƛƎƘǘ ǎǳŎŎŜǎǎΣ ¢ǿƛǘǘŜǊ ƛǎ ŀōƻǳǘ 
long term sustainable influence

1. Sign in and register your (real) name (or brand name)



2. Personalize your page, add your web/blog address, a picture 
(preferable to a logo) ςgive a human face to your business, it helps 
to build trust. Twitter is about people first, then brands & 
businesses



Make sure you write a short bio of yourself and business



оΦ ¢ǿƛǘǘŜǊ ǎŜŀǊŎƘ ǘƻ ƭƛǎǘŜƴ ŦƻǊ ȅƻǳǊ ŎƻƳǇŜǘƛǘƻǊΩǎ ƴŀƳŜǎ ŀƴŘ ǿƻǊŘǎ 
that relate to your space

4. Get Tweeting ςbuild up a timeline before you build up followers
рΦ ¸ƻǳ ǿƛƭƭ ŦŜŜƭ ǾǳƭƴŜǊŀōƭŜ ŀǘ ŦƛǊǎǘ Χ ǿŜƭŎƻƳŜ ǘƻ ǘƘŜ ǿƻǊƭŘ ƻŦ Ŏƻ-

created content and brands



TWEET
Your posting ςshort, sharp and smart
Must be less than 140 characters ςheadline style 
e.g. Just landed new lecturing role @varsitycollegeςshaping young 
#marketing minds

RETWEET (RT)
Repeating to your followers (spreading the word, passing along) 
/ŀƴ w¢ ŜƴǘƛǊŜ ƳŜǎǎŀƎŜ ōȅ ƘƛǘǘƛƴƎ άretweetέ
ΧƻǊ ŎƻǇȅ ϧ ǇŀǎǘŜ ƛƴǘƻ ȅƻǳǊ ƳŜǎǎŀƎŜΣ preceededwith RT e.g. RT 
@NSRI_HQ Knysna- 19 August, 2010: 2 Dutch tourists rescued 
http://ow.ly/2siVs

Learning the language

http://ow.ly/2siVs




HASHTAG (#)
- Group command - groups information together so you can search for updates 
related to that topic e.g. search #marketing #socialmedia#SPCA for real time results 
on that topic.
- You can even organiseŀ άTweetupέ ǘƘƛǎ ǿŀȅ ǿƛǘƘ ǇŜƻǇƭŜ ƻŦ ǎƛƳƛƭŀǊ ƛƴǘŜǊŜǎǘǎ ƻǊ 
supporting the same cause.



FOLLOWFRIDAY (#FF)
Recommending others in the Twittersphereto follow, a gesture of 
appreciation and support
e.g. #FF @matthewbucklandbecause he demystifies social media



@name
Public message sent from one person to another ςvisible to those 
who follow you and the person addressed to.
e.g. Just met with @lisavanleeuwenre exciting new #wine initiative



Direct Message (DM)
Direct Message sent privately



Into your workflow
e.g. TweetDeck
TweetDeckis a desktop application that lets you organize your 
follows into groups and tracks your @replies and direct messages.
http:// www.tweetdeck.com

Onto your smartphone
Connect on the go by downloading the application onto your 
smartphone

Twitter integration



-Link to Facebookpage, blog site RSS Feed - the platform lends itself to 
integration with your existing communication channels

-Avoid against too many automated posts ςloose the human factor

!ŎǊƻǎǎ ŀƭƭ ƻƴƭƛƴŜ ŜŦŦƻǊǘǎΧ



Where possible, maintain look & feel

Keep it simple and 
personalisewhere 
possible



What to tweet about? 

1. Point out things in your space
2. Share interesting links in your community
3. Be helpful
4. ²ƘŜƴ ǇǊƻƳƻǘƛƴƎ ŀ ōƭƻƎ ǇƻǎǘΣ ŀǎƪ ŀ ǉǳŜǎǘƛƻƴ ƻǊ ŜȄǇƭŀƛƴ ǿƘŀǘΩǎ 

coming next, instead of just dumping a link.
5. Ask questions. Twitter is GREAT for getting opinions.
6. Reward your followers with inside info, hints and tips ςthey will 

thank you by RT ςcreate brand evangaliststo spread the word
7. Tweet about mainstream news that directly relates to your 

Business - provides an opportunity for users to participate in 
discussion.

SO WHAT?

άtŜƻǇƭŜ ŘƻƴΩǘ ǘŀƭƪ ǘƻ ōǊŀƴŘǎΣ ǘƘŜȅ ǘŀƭƪ ǘƻ ǇŜƻǇƭŜέ 
ςbe real, authentic and down to earth



-5ƻƴΩǘ ƻǾŜǊ ǇǊƻƳƻǘŜΣ ƘŀǊŘ ǎŜƭƭ ƻǊ ǘƻƻǘ ȅƻǳǊ ƻǿƴ ƘƻǊƴ ςpeople may be 
ƛƴǘŜǊŜǎǘŜŘ ƛƴ ǿƘŀǘ ȅƻǳ Řƻ ōǳǘ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ǎŜŜ ǘǿŜŜǘǎ ŀōƻǳǘ ȅƻǳǊ 
latest product everyday
-5ƻƴΩǘ Ŧƻƭƭƻǿ ȅƻǳǊ ŦǊƛŜƴŘǎ ŀƴŘ ŦŀƳƛƭȅ όǳƴƭŜǎǎ ƛǘ ǎǳǇǇƻǊǘǎ ȅƻǳǊ ǎǘǊŀǘŜƎȅύ
-5ƻƴΩǘ ƻǾŜǊ Ŧƻƭƭƻǿ ƻǊ ȅƻǳ ǿƛƭƭ ōŜŎƻƳŜ ƻǾŜǊǿƘŜƭƳŜŘ
-5ƻƴΩǘ ƻǾŜǊǊŜŀŎǘ Χ άǿƘŀǘ ƎƻŜǎ ƻƴƭƛƴŜ ǎǘŀȅǎ ƻƴƭƛƴŜΧ ŦƻǊŜǾŜǊέ

Watch Outs.. 

5ƻΧ
-Give and share useful information and resources ςbe more interested 

in helping others than yourself
-Tweet as often as you can (perhaps have a set time of day)
-Comment and circulate opinions / posts of others ςhelp other people 
and they will help you back

-Stick to your strategy
-Follower influencers who can help you





Hiring:
-Need a good logo designer, marketer or programmer? Send out a 
message asking for recommendations. This is a very quick and easy 
way to hire freelancers or even source permanent staff

Direct traffic:
-Twitter can be used to get traffic to your websites. 

Company Intranet: 
-Connecting employees to one another. Workers liaise on group 
projects or in the field ςlocked tweets

9ǾŜƴ ŦƛƴŘƛƴƎ ƭƻǎǘ ¢ƛƎŜǊǎΧ 

Twitter can provide practical help:

http://www.rememberthemilk.com/services/twitter/


²ƛƭŘŦƛǊŜΧ

{ǳŎŎŜǎǎŦǳƭΚ Χ ƻǊ ƴƻǘΚ 



5ŜǇŜƴŘǎ ƻƴ ǿƘŀǘ ǘƘŜƛǊ ƻōƧŜŎǘƛǾŜǎ ǿŜǊŜΧ 



Who to follow?
ÅIdentify the key influencers and follow them
ÅFind out who they are following and follow a selection
ÅIdentify who you follow in common



ÅUse Twitter recommendations

ÅSearch for influencers via subject matter / theme 

ÅGive them a chance to prove themselves
ÅIf they are not adding value or helping you to achieve your goal, 
unfollow them


